
HOW TO ANALYZE RENTAL PROPERTIES 

FOR MAXIMUM CASH FLOW
A Free Webinar from BiggerPockets.com

Hosted by Brandon Turner, co-host of the BiggerPockets Podcast!



HOW TO MAKE A KILLING BY 

PURCHASING CASH FLOWING RENTAL 

PROPERTIES – WITHOUT LOSING ALL 

YOUR MONEY, TIME, AND REPUTATION!



EVEN IF YOU 

ARE A REAL 

ESTATE 

NEWBIE



EVEN IF YOU 

ARE NOT 

SCROOGE 

MCDUCK



EVERY PROPERTY 
HAS A NUMBER THAT MAKES IT A 

HOME RUN DEAL.

The “Secret” To Real Estate Success:



EVERY PROPERTY 
HAS A NUMBER THAT MAKES IT A 

HOME RUN DEAL.

TODAY YOU WILL LEARN HOW TO FIND THAT NUMBER.

The “Secret” To Real Estate Success:



• FIRE YOUR BOSS

• TRAVEL MORE

• SPEND MORE TIME WITH FAMILY

• SLEEP IN

• BUY COOL STUFF

• GIVE MORE MONEY AWAY

• SPEND TIME ON YOUR HOBBIES



YOU ARE IN THE RIGHT PLACE IF...
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YOU ARE IN THE RIGHT PLACE IF...
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You are looking to avoid 
buying terrible real estate 
deals!



YOU ARE IN THE RIGHT PLACE IF...
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You are looking to avoid 
buying terrible real estate 
deals!

You want to buy home run 
deals that help you achieve 
financial freedom



YOU ARE IN THE RIGHT PLACE IF...
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You are looking to avoid 
buying terrible real estate 
deals!

You want to buy home run 
deals that help you achieve 
financial freedom

You are interested in rental 
property investing and are 
either new or experienced



YOU ARE IN THE RIGHT PLACE IF...
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You are looking to avoid 
buying terrible real estate 
deals!

You want to buy home run 
deals that help you achieve 
financial freedom

You have limited time to 
dedicate to real estate 
investing and you need to 
maximize every moment. 

You are interested in rental 
property investing and are 
either new or experienced



FREE WORKSHEET
Trust me… you’ll want this.

www.BiggerPockets.com/712worksheet
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TODAY’S AGENDA
We’re going to cover a LOT

• Worksheet download!
• Free Door Prizes
• About me and BP
• Why analysis matters
• How to analyze deals by hand
• How to analyze deals using BiggerPockets Analysis tools
• My analysis process
• Other Pro tools 
• Question/Answer
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DOOR PRIZES!
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www.BiggerPockets.com/books

JUST FOR SHOWING UP
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www.BiggerPockets.com/_____ www.BiggerPockets.com/_____

DOOR PRIZES!
JUST FOR SHOWING UP



ABOUT US
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ABOUT US

Blogs, forums, podcasts, webinars, webinar 
replays, analysis tools, networking, books, 
videos, and more all designed to help you 
use real estate investing to achieve your 
goals.
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BIGGERPOCKETS
The real estate investing 
social network, marketplace,
and information hub.



ABOUT US

Blogs, forums, podcasts, webinars, webinar 
replays, analysis tools, networking, books, 
videos, and more all designed to help you 
use real estate investing to achieve your 
goals.
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• Landlord & Flipper
• Co-host of the BiggerPockets Podcast
• Married to Heather, new dad of Rosie
• Author of... several books!
• Super tall (6’5”!)

BIGGERPOCKETS BRANDON TURNER
The real estate investing 
social network, marketplace,
and information hub.

Real Estate Investor

Grays Harbor County, WA
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4-plex 
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-$200 / month
-$20,000 equity
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4-plex 
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-$10,000 flip
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4-plex 
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$1,000 / month

4-plex 
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4/5 plex
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$1,100 / month

4/5 plex
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Triplex 
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$1,700 / month

Triplex 



IT DOESN’T TAKE A MILLION 
RENTAL PROPERTIES TO 

ACHIEVE FINANCIAL 
FREEDOM.

IT JUST TAKES THE RIGHT 
ONES.



HOW TO ANALYZE 
REAL ESTATE DEALS 

BY HAND

The 

ima
32

The image part 
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CASH FLOW
Cha Ching!



INCOME
-EXPENSES

= CASH FLOW



EXPENSES:
• Mortgage 
• Taxes
• Insurance
• Vacancy
• Repairs
• CapEx
• Water

• Sewer
• Garbage
• Gas
• Electricity
• HOA Fees
• Snow / Lawn Care
• Property Management



HOW DO YOU 
KNOW THESE 
EXPENSES?



Let’s look at a 
real life 

example.



Remember: 
MATH IS 

RELATIVE





DEAL 
or

NO DEAL?



INCOME
-EXPENSES

= CASH FLOW



INCOME

$995

EXPENSES



EXPENSES
• Taxes
• Insurance
• Vacancy
• Repairs
• CapEx
• Water
• Sewer
• Garbage
• Gas
• Electricity
• HOA Fees
• Snow / Lawn Care
• Property Management

$124.94
$45.00
$49.75 (5%)
$49.75 (5%)
$179.10 (18%)
$0
$0
$0
$0
$0
$0
$0
$99.50 (10%)

OPERATING EXPENSES: $548.04



INCOME

$995

EXPENSES

$548.04



WHAT 
EXPENSE DID 
WE NOT YET 

INCLUDE?



THE 
MORTGAGE 

PAYMENT





$74,900 
x 80%

$59,920.00





INCOME

$995

EXPENSES

$548.04
+321.66
$869.70



$995
-869.70
$125.30

INCOME
-EXPENSES
=CASH FLOW



IS $125.30 A 
GOOD AMOUNT 

FOR CASH 
FLOW?



RETURN ON 
INVESTMENT



Cash on Cash 
Return on 

Investment 
(COROI)

(The return on investment just from the cash flow)



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 
$125.30 x 12 months
Total Invested Capital



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 
$1503.60

Total Invested Capital



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 
$1503.60

???



HOW MUCH DID WE PUT INTO THIS DEAL?



Down Payment:   $14,980.00

Closing costs:      $ 3,500.00

Repairs:                $ 8,500.00

Misc Other:       $ 2,500.00              

                           $29,480.00

HOW MUCH DID WE PUT INTO THIS DEAL?



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 
$1503.60

???



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 
$1503.60

$29,480.00



COROI = $Annual Cash Flow
Total Invested Capital

COROI = 5.1%



IS 5.1% A GOOD 
AMOUNT FOR 

CASH ON CASH 
RETURN?



BRANDON’S METRICS:

• $100/month/unit (multi)
• $200/month (single)
• 12% Cash on Cash Return



EVERY PROPERTY 
HAS A NUMBER THAT MAKES IT A 

HOME RUN DEAL.

The “Secret” To Real Estate Success:



TOTAL RETURN 
ON INVESTMENT

(Now we’re getting somewhere…)



What if I hold for 5 years?

What if prices appreciate 
5%? 0%?

What if my expenses climb 
5%? 0%? 





MY DEAL 
ANALYSIS 
PROCESS

It’s just a funnel, folks…



• LEADS
• ANALYSIS
• OFFER
• ACCEPTED



• LEADS
• ANALYSIS
• OFFER
• ACCEPTED



THE 90 DAY 
CHALLENGE:

For those committed to getting a deal this year…



REAL 
ESTATE
INVESTING
OFTEN 
FEELS LIKE 
THIS:



BUT THAT’S 
A LIE.

THIS IS 
WHAT REAL 
ESTATE 
INVESTING IS 
- WHEN YOU 
USE MATH.



AND AT 
BIGGERPOCKETS 
WE BUILD TOOLS 
TO HELP 
INVESTORS ON 
THEIR JOURNEY.



This is not just 
theory.

This is how 
thousands of real 
estate investors, 
including myself, 
have found financial 
freedom.



SO-

HERE ARE 
THREE 
BIG 
QUESTIONS:



1. ARE YOU 
COMMITTED TO 
ANALYZING DEALS 
CORRECTLY?



2. WILL YOU 
PROMISE TO 
ALWAYS DO YOUR 
MATH BEFORE 
BUYING A 
PROPERTY?



3. DO YOU FEEL 
MORE CONFIDENT 
ABOUT 
PURCHASING YOUR 
FIRST (OR NEXT) 
PROPERTY NOW? 



GREAT!



GREAT!
But...



“If more information 
was the answer - we 
would all be 
billionaires with 
perfect abs.”

“
-Derek Sivers



So... What’s the key to success? 



So... What’s the key to success? 

ACTION





“If you really want to do 
something, you’ll find a 
way. If you don’t, you’ll 
find an excuse.”

“
- Jim Rohn



I don’t know 
why you came 
here today. 



Tired of working your full-time job?

Need to start preparing for your 
future retirement?

Tired of being a “wantrepreneur?”



HERE’S WHAT I 
KNOW...



HERE’S WHAT I 
KNOW...
Our goal at BiggerPockets is to 
help you reach your financial 
goals through real estate.



HERE’S WHAT I 
KNOW...
Our goal at BiggerPockets is to 
help you reach your financial 
goals through real estate.

So we’ve created some incredible 
tools to help you get there faster 
and with less pain through a 
BiggerPockets Pro Membership.
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PRO
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BiggerPockets PRO
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
• Post have/needs in the BiggerPockets Marketplace



100Copyright © 2016 BiggerPockets Inc. All Rights Reserved 

BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
• Post have/needs in the BiggerPockets Marketplace
• Unlimited  Keyword Alerts with text message alerts
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
• Post have/needs in the BiggerPockets Marketplace
• Unlimited  Keyword Alerts with text message alerts
• Unlimited Webinar replays 
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
• Post have/needs in the BiggerPockets Marketplace
• Unlimited  Keyword Alerts with text message alerts
• Unlimited Webinar replays 
• Show your commitment with a Pro Badge
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BiggerPockets PRO
• Unlimited access to the BP Analysis tools
• Powerful networking with BiggerPockets.com/meet
• Post have/needs in the BiggerPockets Marketplace
• Unlimited  Keyword Alerts with text message alerts
• Unlimited Webinar replays 
• Show your commitment with a Pro Badge
• Build trust and credibility with a Profile Video



“
- Jim Rohn
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
$2,000
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
$2,000
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
$2,000

$290.00 
PER YEAR!
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How much is BiggerPockets Pro?

$100,000
$50,000
$20,000
$10,000
$2,000

$290.00 
PER YEAR!

BUT-
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BONUS #1

Save 20% every year on 
your Pro Annual 
Membership! 

Use code 712 when 
upgrading to 
BiggerPockets Pro!
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BONUS #2

Get the 2012 BP 
Conference Audio – a $300 
Value!

Listen to over 25 hours of 
real estate education from 
the smartest investors in 
the industry!

Free with your Pro Annual Subscription!
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BONUS #3

Get a digital copy of ”The 
Book on Investing in Real 
Estate with No (and Low) 
Money Down!” 

a $19.00 Value!

Free with your Pro Annual Subscription!
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BONUS #4

Get the audiobook of ”The 
Book on Investing in Real 
Estate with No (and Low) 
Money Down!” 

a $19.00 Value!

Free with your Pro Annual Subscription!
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BONUS #5

Get a free download of 
”How to Find Incredible 
Real Estate Deals” eBook 
by Brandon Turner!

a $19.00 Value!

Free with your Pro Annual Subscription!
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BONUS #6

“Other People’s Money" 
Interviews: 
Get exclusive access to 
over 6-hours of interviews 
with today’s most 
“creative” real estate 
investors! 
a $500.00 Value!

Free with your Pro Annual Subscription!
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BONUS #7

Get exclusive access to a  
2-hour video recording of 
“Investing in Real Estate 
with No (and Low) Money 
Down – Live” with Brandon 
Turner
a $200.00 Value!

Free with your Pro Annual Subscription!
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BiggerPockets PRO

• 20% off a Pro Annual Membership  $58/year value
• 2012 Conference Audio $300 value
• No/Low Money eBook $19
• No/Low Money Audio $19
• How to Find Deals eBook $19
• Other People’s Money Interviews $19 value
• No Money Live! Video Recording $200 value

Over $600 Value in Bonuses!

Take Action Today! Get all these bonuses for a limited time when you upgrade to Pro Annual

www.BiggerPockets.com/ProUpgrade Discount code: 712



FAQs:

Pro Annual Vs. Monthly?



FAQs:

Plus?



FAQs:

Already Pro? 
www.BiggerPockets.com/Webinar/Bonus



DOOR PRIZES
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www.BiggerPockets.com/books
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www.BiggerPockets.com/712slides www.BiggerPockets.com/7years

DOOR PRIZES
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BiggerPockets PRO

• 20% off a Pro Annual Membership  $58/year value
• 2012 Conference Audio $300 value
• No/Low Money eBook $19
• No/Low Money Audio $19
• How to Find Deals eBook $19
• Other People’s Money Interviews $19 value
• No Money Live! Video Recording $200 value

Over $600 Value in Bonuses!

Take Action Today! Get all these bonuses for a limited time when you upgrade to Pro Annual

www.BiggerPockets.com/ProUpgrade Discount code: 712



“



“
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BiggerPockets PRO

• 20% off a Pro Annual Membership  $58/year value
• 2012 Conference Audio $300 value
• No/Low Money eBook $19
• No/Low Money Audio $19
• How to Find Deals eBook $19
• Other People’s Money Interviews $19 value
• No Money Live! Video Recording $200 value

Over $600 Value in Bonuses!

Take Action Today! Get all these bonuses for a limited time when you upgrade to Pro Annual

www.BiggerPockets.com/ProUpgrade Discount code: 712


